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8 I R, 5 . n. ron, NOV. 17. 1733. 


RA OUR Excellency” 8 Solicitude for 
V the Good of this. Country, and 


S 


the ſingular Protection you have 
ſhewn to me on all Occaſions, have in- 
duced me to write the following Pages | 
for your Inſpection. Should you think» 
Sir, that any Part of my Endeavours 
might be of Uſe, I ſhould be happy they 


were ſubmitted to the Committee ap- 
pointed to report on the Militia Laws: 
I have the Honour to be, moſt reſpe&t- 


Mr, 


1 


Your EXCELLENGY 8 
faithful and moſt obliged. 


4 humble Servant, 


ALEX. HRO. 


Adj utant-General. . 
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Tu 2 nhabitants F every Country being its natu- 
ral Defence, and a Conſtitutional Militia, which gives 
Weight and R ect to every Government, Bein g 10 
756 deſirable for the internal T ranguillity, than for 
the effetual Defence of this hand 3 fuch R eform is 

to be wiſhed for in the Laws of Jamaica, and fuch 
| £E/tabliſh ment fixed, as mi 9 render the Militia diſ 
ciblined, and truly uſeful ; provided that the Ocreupa- 
tions of Individuals be not infringed upon unneceſſari- 
ly, and that the Good reſulting from every Regulation 
ſhould in its C onſequences outweigh the C onſideration of 
preſent Inconvenience to the Country. On theſe Prin- 
Ciples what follows is ſubmitted. 
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OF THE CONNEXION BETWEEN THE MILITIA AND | 
IHE GARRISON OF REGULAR TROOPS. | 


H E Garriſon ordered for this Iſland, amounting 
to about 2000 Men, including Officers, is as large 
a Portion of the Army as could be'ex: „ Son- 
gLgcgering its preſent eſtabliſhment. THis Force, if 
Fon ported by a numerous and well-appeinted Militia, would 
eaſes the internal Tranquillity of Jamaica, and would bale, 
if not prevent, any ſudden —.— from the Enemy en the 
commencement of a future War. It would be the Plekfure 
of the Regular Troops to aid in the Diſeipline of the Nil- 
-tia, as in the Field it would be their Ambition de Read the 
Movernents againſt the a)" but as Soldiets, from the 
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Elimats and their Situation, become xeduced in Numbers, 
it may juſtly. be apprehended, that a Garriſon of this, Forge 
would of itſelf be inadequate to the Defence. of the Iſland ; 
and, in a Country ſo extenſive, and ſo difficult of Acceſs, 
might prove inſufficient even to quell any conſiderable Re- 
bellion of the Slaves, Is it not then of moſt ſerious import- 


— 
* 


ance, that the Militia ſhould be called forth and diſciplined, 
and that they ſhould: be regularly armed and appointed? If 
ſupported by the Militia, and if the Reſources of the Coun- 
try are produced in its own Defence, every Exertioꝝ may 
be expected from the Regular Troops; but it can ſcarcely be 


-imagined that their ardour would prevail, ſhould the Preſer- 
vation of the Iſland be diſregarded by its Inhabitants. 
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every Expence for the Preſervation of the - land 
. ſhould in Juſtice fall on the Public at large, it is pro- 
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poſed the Militia ſhould be completely armed and appointed 
| at the Charge of the Iſland, or by application to Govern- 
ment; the Arms therefore, not being the Property of Indi- 
viduals, and of conſequence likely to be neglected if in their 
poſſeſſion; a Place ſhould be fixed upon, where the Arms, 
_ - Accoutrements, and Ammunition. ſhould. be lodged, and 
: Armourers employed to keep all in perfect Repair. The pre- 
ſent Forts and Barracks in many of the | Pariſhes would an- 
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Plotection of the 1 alE e e an Arſenal 8 
Magazine might be built in any of the Towns or other Situ- 
ations, to Which, in Caſe of an Inſurrection, a Party of Mi- 
litia might ſon Be called And, td provide farther for their 
Safety, the Arſenal might be conſtructed in the Form of a 
Block. Houſe, capable of being defended by a few Men; and 
where the F 7 14-Pieces df the Regiment might be placed | 
with great Advantage : But if in any of 2 * 3 73 
precautions ſhould. be deemed inſufficient;is might; 
be diſtributed, with a proportion of Ball-Car 0 
different Eſtates, and lodged in ſtrong Cheſts, or 9 
ſafer mode might be deviſed; and 9 Armourers might 
come round three or four Times a Year, to clean the — 
and inſpect the Ammunition- In this Mane „ Things 
would be in conſtant Readineſs ; the diſagreeable aud expeti- 
five Part of the Buſineſs would be ſpared. the Militia, and 
the Sums neceflary might be found in Fines levied for Non- 
Attendance, or might be provided by each Pariſh : The 
Arms for the Militia might be ſhorter and lighter than the 
common Muſket of the tame Caliber, andthe Bayonet long- 
er. The Accoutrements ſhould be of black Leather ; 
Cartouch Boxes to hold , Wupch, 1 o . 
N by the 1 rap e ee 
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AHE Advantage would be conſiderable, in Caſe of any 
-& Service, that the Cloathing of the Militia ſhould be 
of the fame Colour as that of the Regular Troops. The 
Officers in general have proper Regimentals : 'The Men 
need only have ſhort red Frocks of ſome light Texture; the 
Cape and Cuffs of fuch Colour as ſhould be fixed upon ' by 
the Colonel of the Regiment, and a ſmall black round Hat. 
This would put the Men to very little Expence, and the 
Alteration in their Uniform would be trifling, in Caſe of 
their changing the Regiment. | BALD 
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HE Officers and Mey of the Regiments of Militia 
1 having to aſſemble from a conſiderable diſtance, and 
the Mornings and Evenings of the Days of Muſter being 
conſequently taken up in coming from and returning to their 
Places of Reſidence, nothing 5 can be done towards 
their Inſtruction, nor can Improvement be expected, if they 


were to aſſemble in this Manner even every Fortnight. In 


(33. 1 

Order therefore to inſtruct the Militia, it would be neceſſary 
that a certain Number of Days together, at different Periods 
in the Year, ſhould be dedicated to their Diſcipline ; which, 
if compatible with the Good of the Country, would prove 
far leſs haraſſing to the Men, and more to their Advance- 
ment as a good Militia, than Muſters of a Day however 
frequent. þ e ö 


— 


Three Muſters yearly, one every four Months, may be 
reckoned ſufficient in Time of Peace. An annual. Muſter 
in each Pariſh, when half the Militia ſhould be out for one 
Week, and afterwards the other half for another Week; and 
two Muſters beſides, each at the End of four Months, three 
Days for the one, and three Days for the other half of the 
Militia ; which in the whole requires an Attendance. of only. 
thirteen Days in the Year from each Man: And if the Ex- 
pence of ſuch an Attendance be thought to bear too hard on 
the Non-commiſſioned Officers and Privates, Rations might 
be provided for them on thoſe Occaſions. By this Plan, not 
only every Purpoſe of Diſcipline might be anſwered, but 
half the white People would be left on every Property; and, 
to render ſuch Plan as little inconvenient as poſſible, the 
annual Muſters (which are the longeſt) might be regulated by 
the Legiſlature to that Time in each Pariſh when the People 
are leaſt employed in the Buſineſs of the Country. A Town 
might be fixed upon in each Pariſh where the Militia ſhould 
aſſemble at the different Muſters; or in Caſe no ſuch Town 
can be found, then on a Piece of Ground the molt central, 
where they might be hutted, or in the Neighbourhood of 
ſome Eſtates where ſufficient Accommodation might be 
found. And, that their Improvement might be certain 
when ſo aſſembled, an Adjutant, a Serjeant-Major, and 
Prum-Major ſhould be employed, who have ſerved in the, 


Army, would have the Arms a every. Thing: in Readinets; 
could have them tranſported to the Place of Muſter,” and 
would in all Reſpe&s be of the moſt eſſential Service to the 
Militia- The Diſcipline ſhould conſiſt in what has been 
directed by General Campbell; and, in particular; to prac- 
tiſe often with Powder and Ball. Premiums might be given 
to thoſe that excelled in firing with the greateſt Accuracy; 
and it might not be i improper, if the Reports of the Conduct 
and Progreſs « of each Corps, at their different Muſters, were 
tes B&tead, publicly every Yeat ih Preſehce of the Legiſlature, 


and the Nappes of the perſons who gained the Premiums in 

each Regiment publiſhed; in order to excite ſuch a Spirit 

| of Enulation as A render their mallitary are 5 
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N UN B ERS OFTHE MILITIA: 
HE Number of the Militia in this Iſland amounts to 
above boo, as appears by the Returns; but there are 
certainly a great many rated, particularly of the free Blacks! 
and People of Colour, that from Age or Infirmities are unfit- 
for Service, and incapable. of being diſciplined. For this 
Reaſon, and becauſe it muſt always be neceſſary in Caſe of 
Invation; to leave a conſiderable Part of the Militia in theit 
Parithes to guard againſt internal Commotions, „it is to be 
conſidered how far it may be expedient, that, in a Country # 
{o extenſive, the N umber of fighting Men ſhould be cncreas: 
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fed. With this View it has been propoſed, that each Pro- 

prietor of Slaves ſhould bring one or more into the Field, in 
Proportion to the Number he poſſeſſes, to be trained and 
diſciplined in the Militia.” The Gentlemen that have Pra- 
perties, or are employed on Eſtates, generally bring with 
them one or more Servants to the Muſters; and, were. they 
to aſſemble for a Week, or for ſome Days, as propoſed, At- 
tendants would be ſtill more neceſſary. Could it therefore 
be any great Hardſhip to this Country, if the Gentlemen 
were to bring their Servants or truſty Slaves to be diſciplia- 
ed as propoſed ? And this Plan encreaſing the Number of 
fighting Men at diſeretion, would introduce a Claſs. of the 
ſtrongeſt and moſt active People; who, having in view their + 
Maſters Honor, the Attainment of their own Freedom, and 
the Defence of the Country, would prove a moſt valuable 
Acquiſition to the Militia and Strength of this Iſland, 
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-creaſe with the Repetition of the Offence ; the third in an 
Officer, on being proved before a Court-Martial, might, in 
addition to the Fine, be made to affect his Rank; and in 
the Non-commiſſioned Officers and Privates might lead to 


AImpriſonment. Whatever is the Fine or Puniſhmeat, it 
ſhould be the certain Conſequence of the Neglect. 1 


1 "PROMOTION OF OFFI 
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XTOTEHING has been fo deſtructive to the Militia of 
N Jamaica as the Abuſe of Rank, and the Facility with 
which Commiſſions have been procured: - Many of the prin- 
cipal Gentlemen of the Country have in Conſequence re- 


tired in a Manner from the Service; and, till: very lately, 


there was ſcarcely a Corps that was not extremely diſſatisfied 


with its Officers. It is highly neceſſary therefore, that Ser- 


vice, Property, and Merit ſhould be the Qualifications for 


Preferment, and that ſuch ſhould be provided by-Law. Per- 
haps two Years Service as a Private or a Non-eommiſſioned 
| Officer in the Horſe or Infantry might be required before 
any Gentleman ſhould be deemed qualified for a Commiſſion ; 
_*otherwile he ought to ſhew, in Preſence of the Corps, that 
he is himſelf expert in the Exerbiſe, and fit for the Com 


mand to which he aſpires: And it might be productive of 


- the beſt Conſequences were - ſuch Proof given, in a propor- 
tionable Degree, by every Candidate for Preferment. A cer- 
- tain Property or Income ſhould likewiſe be required accord- 


[ a7 } 
ing to the Rank: , Theſe Qualifications alcertaiged; the 
Candidates ſhould be propoſed. by the Colonel to his Offi- 
cers; and Gentlemen being thus recommended to the 
Conimandef-in-Chief, by a Majority or Two Thirds of the 
Officers. of the Corps, the Honour of ſuch Recommend 
ation would enhance the Valiie and Diſtinction of the Ap= 
pointment : for; as Seniority. ought not to be confidered 
in. the Militia, the Colonel cannot. with Propriety recom- 
mend fot .the. Promotions, and, however juſt his Choice, 
he would. be accuſed of Partiality:. The Colonel may, how- 
ever, have-a caſting Vote: and; in Order to ve 1 rouble, | 
and to fix on the E teſt Time for filling Vacancies; thoſe 
Recommendations might be made only once a Vear, on the 
laſt Day.of the Annual Muſter; when the Officers and Men 
will 5266 haf the beſt Opportunity of n each * 
and of ſhewing their aer oF 


"3 the Appointment t Colonels of R is of the 
greateſt Importance to the Militia, they might be reeom+ 
mended; either from the Station of Field- Officers or Cap- 
tains, whereby Men df Character and conſiderable Property 
would have an Opening for riſing ſoon to the Command. 
The other Field- Officers, being on that Footing liable to 
be put over, would be cautious not to relax in their Ex- 
ertions for the Eſteem of the Corps, and the Good of the 
Service: And, as many Gentlemen of Diſtinction are at 
ee Reformades, the Officers fhould have it in their 

ower to recommend them for their Colonels, or to other 
Stations for which ſuch Reformades may be * in 
Militia Rank and Circumſtances. | 


PR? * . - 5 " 
„ F N 2 ” 
2 ; | b 
f c : > a g p '$ 
7 . : -.- 


— 
2 


j 


— . ̃ d ⁵ V oe rr apron 5 
2 Fw rere Ro rr 
Derr II 
* _— oO 2 N 
— — 25 — 


2 


— — . EY — — >, 


E 1 


8 The Harſe-Militia ſhould in their Promotion be joined 


f 


10 the Foot; and, as in general. there is only one Troop in 


each Pariſh,, they ſhould be ſubject to. the Orders of the 


* 


Eield- Officers of the Regiments of Foot, and muſter. at 


the ſame Places and at the ſame Times. The Officers of 


the Troops of Horſe ſhould therefore be made from the 


Troop, or from the Foot, as Candidates may appear. and be 


recommended. The Horſe, in like Manner, to be entitled 
to Promotion in the Foot; and in. caſe the Colonel of any 
of the three Diviſions or Regiments of Horſe is, in the Pa- 


Fiſh, where he refides, Senior to the Colonel of the Regi 
ment of Foot, the whole Militia in that Pariſh ſhould be 
under his Orders; the ſame as in other Pariſhes the Horſe 


Would be commanded by the Colonel of Foot. As to the 
Troops of Light Horſe in ſome Pariſhes, which are at- 


tached to the Regiments of Foot, they are to be conſidered 


in eyery. Reſpect as belonging to the Regiment; and might 


or ty operly as a Flank Company, to act occaſionally on Foot 


E 


At is likewiſe to be obſerved, that the Officers of Forts 
in the Country Pariſhes ſhould be under the Command of 
the Colonel of the Horſe or the Foot; that they ſhould 


attend the Muſter, tO be inſtructed in the Uſe of Smell; 


Arms; and that they ſhould, be joined to the Horſe and 


Foot in their Promotion: For the ſenior Colonel muſt 


be conſidered the fittett Perſon to have the ſupreme Com- 
mand in the Pariſh, and its Strength will be encreaſed by 
uniting the ſeveral Branches of the Service under his Di- 
rection. N D Eos oc” 2 O16 


i This Reſtriction of Rank, and Mode af recommending 
for Promotion, by the gencral Voice of the Officers in each 
Pariſh, cannot well be regarded as an Infringement on the 


1 0 3 


Ri; ghts of -the Crown; as hitherto the Officers of the Mili 
tia: 1 commonly procured their App dintments from the 
mere Recommendation of the Colonels : befides, can it. 
ima ined . that the Crown withes to preſerve a Right, when 
its xerciſe has been hurtful to Government, and deſtru&- 
ive of the Syſtem from which it was derived? It is 
now wiſhed that à gocd Effabliſhment may be adopted; all 
Parties have to eds Privileges, and to meet for the Publib 
Good; and, if Indulgences are ever to be expected on the 
Part of the Crown, it is from a Govertior who has ſadied 
the Good of the etl 235 Bas its Fer get; W elfire 
af Heart. 5 5 ** 1 

Altbengh by: might d Rot be Sete to b Amel ks Bs. 
bliſhment of Refofmades, as this would not only deprive 


Gentlemen of a material Privilege acquired under the for- 


mer Laws; but force them into Situations for which they 
might not be qualified; yet all will allow, that in future 
no Perſon ſhould have ſuch Opening to quit the Service: 
That there ſhould be no Brevęt Rank, unleſs. gained by 
Merit in the Field; and that no Staff-Appointment ſhould 
give additional Rank, as taking the Officers for ever, out of 
the Line of their Regiments: and, as it is only, durin 
Martial Law that Staff-Appointments ſhould exiſt, no U. 
cer ſhould be qualified to hold them under the Degree of. a 
Captain. The Number of Aids-de-Camp, Quartermaſters, 
&c. that have never carried Arms, prove the W ot 
this Retrenchment. J „ af 


1 


Finally, the Eſtablichment of General Officers, and of 
Officers throughout, might be limited, in order that their 
Number may not exceed the proportional Strength of the 
Militia. The Generals at preſent that have not Regiments, 


HE 


25 3 


can bs: conſidered only as reformed Officers, without any 
_- Command in their. Pariſh, unleſs. in Martial Law hen they 
might he appointed on the Staff: the Colonels,” when. pro- 
moted, ſhould therefore preſerye the Command of their Re- 
giments, and they need not be recommended to the Com- 
mander-in- Chief, as he will be the beſt Judge of their Me- 
tits, from their ( onduet and Character in their Pariſhes. | 5 


Could ſuch Alteration be eſtected i in the Promotion of 
the Militia, then would the Exertions of a free People be 
diſtinguiſhed in this Part of the Conſtitution, Syſtem, be 

F preſerved, and Men be led * e . Officers of 
Their own eee 1 75 e 
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8 in Tims of War it would be neceſſary che Militia 
At ſhould. be more expert in the Uſe of Arms, and Alarms 
| being then frequent on the Coaſt, it is ſubmitted, 
whether during War there might not be. three additional 
Muſters in the different Pariſhes ; one half of the Militia 
for. three Days at each Muſter, and then the ather half for 
three Days more ; the ſame as propoſed under the Article of 
Diſcipline, The Militia would then muſter but once in two 
Months, and each Man zive an Attendance of only 7 
two Days i in the Year ; for it is preſumed that Muſters for 
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1 \ few. Days together might by leſs inconvenient to the 
Country, and would certainly tend more to the Advance- 


ment of L ee than Muſters: of a 12 7585 at ſhorter: Ina 
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IN "Caſe & an Alarm i in any of the Pariſhes, perhaps AS a 

Privateer or Picaroon on the Coaſt, it may be proper, in 
Order to prevent the Militia from being called unbeceſſarily, 
that the Adjutant ſhould immediately on knowing it ſend to 
warn five or ſeven of the Officers moſt at Hand, of whom 
one at leaſt ſnould be a Field Officer or a Captain. They might 
enquire ſpeedily into the Report, give their Opinion by the 
Majority of Voices, and if neceſſary order a Part of the Mi- 
litia to be warned. Every Perſon then warned ſhould in Caſe 
of Non-Attendancè be liable to double the uſual Fine, the 
Oecaſion being urgent. The beſt Method of warning the 
Men. on an Alarm would be fer the Serjeant-Major and 
Drum Major to communicate the Orders to a - Searjeant of 
each Company, who might have an Allowance from the 
Fines of a Shilling for each Man warned; which would ea- 
ſily be aſcertained by thoſe that came, and an Affidavit w_ 
thoſs 18288 had n ede wat 4 not Abend. 
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H E ind is now een in its beſt 21 65 8 
Defence, and every Arrangement i is to taxe Place for n 
No Reception of the Enemy. It is now mere neceſſary. 
| than ever that the Meaſures adopted ſhould be conſidered 
in all their Conſequences; and that the. People who are to 


een 


"Mi 1 e Hardihive | It is therefore propaſed.- that” 
when the Council cf War has adviſed Martial Law, it ſhould: © 
be immediately declared what Part of the Militia is to be 
employed, and the neceſſaty Pravifion made for theic Subi- 
ſiſtence, The firſt Step may be poſſibly to declare that one 
third of the Militia ſhall = embodied. in-theicr reſpective 2 
Pariſhes, to be relieved every Fortnight; and that the other 
two thirds alternately ſhall muſter two Days in each Weck 
for the Advane@#ment of their Diſcipline. * If from deſul- © . 
tory Attacks on the Coaſt or other Cauſes, it ſhall aſter warde 
appear requiſite, one half or even two thirds of the Militia 
might in like Manner be embodied : And finally, if it ap- 
pears to the Council of War beyond Doubt that the Enemy 
are coming to attack the Iſland, it might be declared, that 
one half or two thirds of the Militia of the Pariſhes me 7 
N ns to * -Town and Kingſton, Ade Join che 
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* * 


| 24 3 
Repular Troops, or take up ſuch Poſts as the Commiandet 
in Chief ſhould order. Removing any Part of the Militia 
from the diſtant Pariſhes might perhaps be diſpenſed with 
*till the Enemy ſhould actually land; for in their leaving 
Home, and entering on ſo Jong a March, is not the In- 
conveaience to the Country greater than can be outweighed 
by any Conſideration ſhort of the Certainty of actual Ser- 
vice? And were the Corps of the neareſt Pariſhes in the 
Strength and Diſcipline expected, the Militia ſronfthe dis- 
tant Parts of the Iſlind would come to ſupport, not to 
commence the Conflict, and as a Reinforcement in the 
Defence. Even in this liſt Extremity it might not be neceſ- 
fary. to order more than one third of the Militia from the 
Hiſtant Pariſhes ; for ſuch: Calculation miglit be made for 
the Defence, and the Militia reinforced in ſuch a Manger 
with Slaves as has been mentioned; that in the neareſt Pa- 
tiſhes One-Third of the Inhabitants, and in the more dif- 
tant Two- Thirds, might. at all Times be left fot the Pro- 
tection and private Coneerns of the Country. ee 
Mere n poſſible tliat fuch Syſtem could be found expe- 
dient, it might be ſaid that the Ifland of Jamaica would be 


always prepared, it's Reſources never called for unnece {fas 


y, and never produced without Effect! 


=_ 1 


SS n 
USTICE, and a duc Regard to the Rights of Mankind, 


dictate, that every Man who is drawn forth to un- 
decgo the Hardſhips of War, who freely riſks his Perſon, 
and difcharges the moſt eſſential Duty to his Country, 


* 
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ſhould during ſuch Set v ice be amply provided in Subhſiſa 
tende, and with every, Accommodation Cincumſtanceswiſt 
admit. For, when Men for a Time relinquiſh their Em- 
ployments to take up Arms in Defence of the Community; 


and when many of thoſe very Men are finally to be taxed for 2 


à Proportion of all Expencts, it is ſurely unreaſonable to 
impoſe on them the Bucthen of their on ©Maiatenanee; 
And even if a Man's Honour and Zeal forthe Defenceiof the 
Country ſhould bring him into the Field at his own Expencej 
would it not be ungrateful in thoſe whoſe Properties he 
protects, if when his ſmall Stock of Money may be ex- 
| pended they ſHould fuffer him to Be expoſed to Want? 
A Regular Army, under the Fear of Death, could not be 
be kept from De ſertion in ſkch Circumſtances z and yet 
the Militia, the Generelity of whom have lived in Com- 
fort, have been expected to find Subſiſtence without any 
fixed Means; nay; have eveh been obliged to putchaſe the 
Weapons with which they were to kill the Enemy l. Ought 

ſuch to be the Laws of a free Government ?. Can it 8 


er 


The Subſiſtence for the Miliciz ought to be liberal; the 
Climate and evety Circumſtance require it. May it therefore 
be ſubmiited, that when, embodied they ſhould not only be 
provided. with Rations of the moſt wholeſome Nature, but 
hat- they ſhould allo have Pay? The Rations ſhould be 
calculated at the largeſt Quantity a Man on Fatigue can 
be ſuppoſed to require. Ollicers, as they have Servants, 
ſhould have more than one Allowance, according to their 
Rank: .Subalterns two, Captains three, and higher in Pro- 

F . The Privates ſhould: have at leaſt four Bitts per 
Day z. the Officers being Gentlemen of Property, the cuf= 
tomary Pay of the Britiſh Army might be ſufficient : But 

5 ins 


1 26 ] | | 
: to "GNety Fetſan ready Maney muſt be convenient, if not 
_*abfolurely neceffary, on ſuch Occafions; and on that Ac- 

count che Pay ſhould be diſtributed regularly every Week. 

It is farther neceſſary that the Militia. be Well quartered, 
and Forage in good-Allowances provided for their Tn 
Thea mould the Militia of Jamaica ſubmit. cheerfully ta 

| Hardſhip, proceed in Arms with Vigour and Alacrity, 
and defend the Iſland till was _ of 2 W Enemy were 


driven from the ore, J 
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HE Arms and Accoutrements coming into the Poſ - 
ſeſſion of the Militia during Martial Law, and not 


4 85 bake! their Property. it is neceſſary that Meant be taken 


for their Preſervation: They might therefore be num- 
d for each Regiment, as cuſtomary ; the Men to give 
4 Reteipt for them {eparately, and the Officers of each 
Company 4 Receipt or Security for the Whole. Ihe Oi 
'cers ſhould inſpet the Arms frequently; and if ut any 
Time in bad Order, the Men might be tried and fintd 
for the Neglect. Whatever is loſt or broken, and not 
well accounted for, ought to be made good, perhaps 
twofd h: : And. When the "Militia return to their Pari 
es, each Man” will take up bis Receipt,: and lodge His 
Arms ugain in the Artznal. Happy it replaced after a 
Camp paign honow able to the Bearer and adyantageons to 
Bis Country! 
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Twin od art l 1 Ne een 
; 0 3 the. Disti oline, U of. the Militia; 2nd, to 


render effectual whatever may be directed for its bet= | 
ter Eftabliſhment;.it would be neceſſary tha © certain | 


= 


— be conſtantly employed to that End. An 


Adjutant, a det jeant- Major, A „ Major, and one. =... 8 
more Arcana nn e would. "GOP . Pure 


giert Mt, aun 
ſave; Kg Trouble to: 1 — Gn and Bec fs, he 


Country: and, 10 connect the Emolument Men 


281 | 
with the Good of the * Se dier: it is N chat 3 857 
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That: the Eines pee be: Nan: Artendange l be 
levied with Certaintv. te Adfurant and” other Perſons © 
mentioned, except the Armourers might be employed on 
that Service; the. Adjutant to have, a ſourth Part of the Es 
Fine levied, the Serſsaat. Mor /and Drum- Major ano; f 
ther fourth between them, and the remaining half of the 
Fines to ferm a Fund. lor the Regiment to be ludged with 
«the Majar. Thoſe Eines might he, levi-d by Warrant from 
the Preſident of a Court-Nlartial, held on the Ground after 
Exerciſe on each Day of Muſter. Every berſon ſhould. be. 
conſidered abſent that caine not by ſix o Clock in the Morn- 
ing in Town, ant by eight o'Clock in the Country. No 
Perſon ſhould be dezmed ſick without a Certificate ſent from 
a Surgeon, or an Athidavit of his Illneſs; and if any Officer. 
takes upon himſelf to give Leave of Abſence, he might be 
liable for the Fine in Cafe his Reaſoris are not Giſtained by 
the Court. The W arrants, which may be printed, are to be 
filled up, "ſigned, and given to the Adjutant, who himſelf is 
to wait on al) Officers that are fined ; the Serjeant-Major and 
Prum- Major to execute the Warrants ag-inſt t the Non- Com- 
miſſioned 0 fficers and P:tvatcs. Demand is to be made in 
Proper and diſereet Terms of the. Sum, and in Caſe of Refu- 
Tal from an Officer, the Adjutant ſhould make an Afﬀedavit 
thereof on the Back of the d then to be Sent to the. 


E 
"Marſhal of the Diſtrict ; in which Caſe the Fine might be- 
come double, to be.levied according” to Law, and the Mar- 
ſhal to be requited for his Trouble by the half added to the 
Fine, in conſequence of the firſt Refuſal. The Serjeant- 
Major and Drum-Major might be empowered to levy en 
the Effects of Non - commiſſioned Officers and Privates, aa 
the moſt * prompt pt and practicable Means; but their Fine 
need not become double, as they may not have Mon! 
and the Puniſhment will be ſufficient.” "The Adjutant, Ser 
jeant-Major, and Drum- Major, ſhould be obligetFto reſide 
_— the Arms, &c. are 19525 and a ſmall Houſe might 5 
be provided for their Accommodation. They ſhould 
{ſpoaſible for mn Thing ring in confiaiit e and 
; e 3 FT at 4.1 a 
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Should this 1 re 0 ag i tog great an 
Expence on the Country, an Adjutant, Serjeant- Major, las © 
Drum-Major, might be employed only for each County, 
the three Muſters being fo, regulated as ta enable them to 
attend in the different Pariſhes; in which Caſe, the Marſhal” 
af the Diſtrict, or ſome other. Perſon, ſhould be appointed 
to Jevy the Fines; and the Salary for the Armourers, bn 
lowing,” two to, each Pariſh, might be. reduced ta gol the. 
whole annual Expence to the Illand at large would not then 
exceed 30001. | And if it is conſidered, that 30,0001 per 
Annum is gragted as Additiqnal Pay to the 2000 Regular. | 
1 roops, it may well be allowed worth 'Teath. Part the. OM 
to have a proper Eſtabliſhment for 6000 Minn 
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8 the Officers. 11 ac dos are Be Gael to a 4 5 
A. . the Condutt- of the Officers and Feople of the Regis 
t; and as -Defputes - or Delinquencies in any Corpe.. 

d be kept amongſt. themſelves, and other Perſons | 
nat ue trouble in: fling their Differences; each Cos 
loneh ar Field - Offieer commanding, might be empowered: 
bt to order Genctal ar Regimental. Courts- Martial; and td 
= approve of all Sentences that do not affect the Rank of 
_— an Officer. The General Courts-Martial might fit on 
I the lait Day of every Muſter, when the Officers would 
be: eaſily con. Ts 1 5 1 not be ;calted. at. any Sher 

Time. As I 12 7 . 

e e 

It may 10 be 8 as A TINO FR he Miz 
Reis can in Juſtice be extended only to the Rank of Of- 
ficers, or to a Fine not of conſiderable Amount; whether 
an Enfi gn might not be adjudged to return to the Station 
rivate, a Lieutenant to tfie Rank of Enſign, 4 Cap- 
475 do that of Lieutenant, and Field-Officers, even Colo- 
nels; tö whe Rattk and Station of the Officer who ſhall be 
pP: -Smorgd' i in his" Place: for, as the Indulgence of becoming 
Reformades. 18 found: 5 ejudicial, no Perion; still ſuperans' 
nuated, ſhould be Permitted to retire "oe the Service; 


Regimental Courts-Mattial might confift of five or more 
Officers, to judge of the Non-Attendance of Officers, and 
ſentence the Fine. Three or more Officers might in like 
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18 1 | 
Manner judge: of Non-Attendance, and of ſmall Offences 
in the Non-Commiſſioned Officers and Privates; but 
where the Crime may lead to the Degradatian of an Of- 
ficer, or the Impriſonment of Men, the Trial ought to 
come befote a: General Court-Martial, and Sentence be 
given by a Majority of the Members. The General 


ourt - Martial might conſiſt of at leaſt thirteen. Officers, 
thoſe of the Horſe and of the Forts in each Pariſh: to fit 
in Conjunction with the Officers af the Regiment; the 
Members to be ſworn, and all Examinations taken upon 
Oath. The Corps ſhould therefore recommend one of 
their Officers for ſudge - Advocate, who at the ig TING 
might: be: eee in 'the N e eee 


ei e 
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„Any Complaint cpaitft the Colonel o wy a | Rogilnche ſhoald 
be made in an Affidavit to the Commander in Chief, he 
might order a General Court- Martial of the County for nis 
Trial, to confift 1 of General and Field Or 
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. . Mann'r, Kid Jullice would 'be Ukely, to. tak 

place in all Trials in the Militia; Offences be uniſhed, 

not with Severity, but with Promptitude and e 
every Intricacy and ungeceſſary Trauble avoided. - And 

render ſuch Trials of the greater Importance, the Na 

| Fences of all Courts-Martial ſhould. be reported to the Le- 
fact * and, if Huge nobel, might be farther pab⸗ 
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r. is te be hoped Has after woch 1 13 in we Mintis, 
and the Meaſures” propoſed for the Execution of the 
: in, the Amount of the Fines woald not be conſiderable; 
Part would with the greateſt Benefit be äppropriated io the 
Purchaſe of Premiums for the Officers and-Meh that ' dif- 
* fiogviſh therfiſelves in the Diſcipline. A Horſe, a hand 
ſome Fuzee or Sword would: be the proper Rewards fot 
Officers; a Medal and ſmall Sum of Money, or a Fuzee 
or Sword, would be the beſt Rewards for the Men. Fhe 
Adjutant ànd other Perſons employed as propoſed; might 
Uke wiſe be recompenſed beyond their uſual Allowances in 
Cale they rendet themſelves very. uſeful and agreeable to 
their Regiments. No Premiums ſhould be given but by 
the Vote of two thirds of the Officers of the. Regiment; ; 
anda Regitter Loud be kept by the Adjutant of ſuch Per= 
ſons as, dilinguiſh themſelves; ($4 on the laſt Day of the 
. Muſtef, When, the Promotions are recommended, the Pre- 
miumis might be diſtributed.. The Remainder of the Fines 
might not de ſulficient to defray all the Charges of the Mi- 
Utia flabliſhmeat, but would be equal to the Ex pence at- 
| tending the Purchaſe or Freight of Ainmunition, the keep- 
ing the Arms and Accouttements in Repair, and tranſport- 
ing them from wherever jo wur be lodged to the Places 
: _ __ | OY 
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HAT every unneceſſary Trouble may be ſpared to the 
Officers as well as to the Men in general, it is pro- 
poled that the Adjutant ſhall be reſponſible for the Detail; 


and, if ſuch Returns as may be required are not regularly for- 


warded, Notice may be ſent to the Colonel, who ſhould or- 


der a Court - Martial on the Adjutant for Neglect of Duty. 


Once in four Months would be ſufficient to have the Returns 
of the Militia, whether during Peace or War, unleſs in Mar- 
tial Law; and printed Forms might be ſent, in Order that 
the whole: might correſpond, to facilitate ther Entry in a 
eneral Retufn. The Returns ſhould mention the State of 
the Militia at ſuch Muſters as may have been within the Pe- 
riod; the Number preſent at each, the Sick, and the Abſent 
with or without Leave, with a Lift of the Officers preſent : 
And, on the Back of the Return, a Liſt of the Abſent with- 
out. Leave, againſt whom Warrants were iſſued. A State 
ſhould alſo be ſent of the Forts. The Returns at the Time 
of the annual Muſter ought to ſpecify the Number preſent.cach 
Day, a Liſt of the Officers preſent, and the other Particulars 
abovementioned, - An Account or- Fournal ſhould then be 


| tranſmitted of the Proceedings at the different Muſters in the 


Year, remarking ſuch Perſons as had been diſtinguiſhed ; and 
concluding with Lifts of the Officers and Gentlemen recom- 


mended lor Promotion, and of the Officers and Men who 


had received Fremiums in Conſequence of their Merit. At 
the ſame Time, the Report ſhould be made of the Senten- 


— 


ces of Courts-Martial, with a State of the Fines, and their 
| Appropriation; The. whole to be ſigned by the Colonel. 
Such Returns might be highly rallkfactory to the Legiſla- 
ture, and would ſupport a N and 6 Emu- 
lation 1 Mun AA 5 
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OF AN ADPJUTANT GENE RAI. 


O complete the Syſtem, it may be conſidered neceſ- 
ſary to have an Adjutant-General, He ſhould 
doubtleſs be an Officer of the Army, acquainted with the 
Detail of Troope; and accuſtomed to the Duties of a public 
Station. He is to ſee whatever is ordered by the Legiſla- 
ture in his Department duly executed, and that the Mi - 
litia conform to the Mode of Diſcipline directed by the 
Commander in Chief, He is as far as poſſible to attend 
the Annual Muſters in the different Parts of the Iſland, to 
ſee that the Adjutants and other Perſons on Pay underſtand 
and execute their Duty, and that the Arms, Accoutrements, 
and Ammunition be in good Order and comformable to 
Law; and he is to aid and aſſiſt in the Inſtruction and Diſ- 
cipline of the different Corps to the utmoſt of his Power. 
He is, finally, to receive all Returns and Reports for the 
Commander in Chief; and to have the Returns and States 
of the Militia in Readineſs every Year for the InſpeQion of 
the Legiſlature, 


To eſtabliſh an Adjatant- General on the beſt Footing, 
and at the leaſt Expence, Application might be made to 
Government for ſuch an Officer; and as a Major of Bri- 
gade may probably be allowed for the 2:co Regular Troops 
deſtined for this Garriſon during Peace, the Difference of 


the Pay would be of ſmall Importance. | here is like- 


wiſe an evident Advantage in the Ad;utant-Gen=:al having 


15 

in Charge the Detail boch of the a Fr ops and the 
Militia, for in f:& they form- one Army; and the Detail 
of the one has a natural anJ unavoidatle Connexion with 
that of the other, particularly were the Iſland attacked. 
The Legiſlature may farther Fe inclined to conſider, that 
the Department cf the Army, ſo eſſential to the interoal 
Tranquility of the Ifland, and to it's Preſervation in Hap- 
pineſs under a free Government, ought to be placed on an 
Eſtabliſhment that is ſettled and permanent; in order that 
when a proper Syſtem hall be once adopted it may not be 
ſabje& to Ruin or Infringement; and that when a Gover- 
nor comes to command, he may have a Public Officer to 
furniſh him with a St: te of the Army, to acquaint him of 
the Officers, and to inform him as to the Nature and De- 


fence of the Country. From theſe Conſiderations it may 
| be Judged, whether an 2 djutant- General qualified for his 


Station would be a uleful Public Officer in Jamaica. 
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HOULD theſe . have come before the Committee, 
the Gentlemen are requeſted to conſider them as the 


Performance of a young Officer zealous in the Service; 
who hopes for their Indulgence to any Errors that might 
have been avoided by longer Experience in Profeſſion, and 
a more intimate Knowledge of this Iſland. His Wiſhes 
are for the Advancement of the Militia, and he is him- 
ſelf at their Command. 
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